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HISTORY OF THE CAREFR SERVICE PROCRAM

17 June 1952

1. In a letter to the Honorable John McCloy, dated 17 March
1951, General Smith said, "I am trying to build up a corps of well-
qualified men here who are interested in making a career with the
Central Intelligence Agency. To effect this, I recently established
& training sectlon which functions -~ as much as I dislike the term -
as a sort of career management office."

2., The Office of Training prepared a plan which was transmitied
to the DCI on 3 July 1951 by Colonel Matthew Baird, Director of Traine
ing, This plen, ®A Proposal to Istablish and Implement a Career Corps
Program in CIA® had received the indorsement of| |
Assistant Director for Personnel, and was approved, in principle, by
the DCI on 2 July 1951. It was distributed to the Deputy Directors
and the Assistant Directors on 7 August 1951, under the title, "4
Program for the Establishment of a Career Carps in the Central
Intelligence Agency", and the corments and recommendations of the
Deputy Directors and Assistant Directors were requested. The
response was immediate and voluminous, and the general consensus was
that a career program for CIA was highly desirable and essential, and
that the 7 August proposal could serve as the basis for the planning
and establishment of such a program. '

3. As a conseauence of these recommendations, the DCI, on 13
September 1951, established a Career Service Committee, consisting

of | asistant Director for Personnel
{chairman), Wr, oherman Kent, Assistant Director for the 0ffice of
National Bstimates,| |Assistant Mrector for the

office of Speclal Operations, and Colonel Matthew Baird, Director of
Training. The Committee was directed to implement the proposal to
establish a Career Program in CIA, and to resolve such differences
of opinibn as had been voiced by the Deputy Directors and Assistant
Directors in their comments and recommendations, The Commitiee
select.ed| |to act as its Ixecutive Secretary.

he The Committee first met on 24 September 1951, and between
then and the transmittal of its Final Report in June of 1952 it held
twenty-cight meetings. The Committee established eight working Groups
as follows: SELECTION CTITERIA, EMPLOYEE RATING, CAREER BEMEFITS,
TRAINEES, EYTENSION TRAINING, ROTATION, PERSONNEL DEVELOPMENT
PROGRAM and HOROR AWARDS. Each of these Working Groups was assigned
a series of specific problems and the [xe :
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%o coordinate the activities of the Vorking Groups. The Commitiee
and each of its Working Groups kept detailed records and minutes of
thelr proceedings so that it would be possible for full coordination
of the intricate and complex aspects of the establishment of the
Progran to be effected. More than sixty key executives of the
Agency have taken an sctive part in the activities of these Working
Groups in the development and planning of the Career Service Program.
Each group consisted of from six to eight persons of Divisien or
Staff chief or Deputy Assistant Director caliber. O0ffice membership
on the Working Groups was determined by primary interest in the
subject matters. The Working Groups were charged with effecting
solutlions to the assigned problems from an Agency-wide point of view.
At the same time, each Working Group was directed to satis{y the
requirements and harmonige the interests of the various Offices
represented and to insure that the interest of Offices not represented
were considered. The degree of wmanimity that prevalled and the
spirit of cooperation that was evinced in attempting to establish a
workable plan in the interest of the Agency as a whole would augur
well for the success of the Progran.

5. Mr, Walter Reid Wwlf, Deputy DMrector (Administration
became Chairman of the Committee when the resignation of
[ ]became effective in April., Mr. Sherman Kent was unable to
continue as an active member of the Committee and his place was
taken in January by Mr. Kingman Douglass, Assistant Director for
the office of Current Intelligence.
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7« On 18 December 1951 the Committee issued to the members
of its Working Groups for their information, as well as to other
officials of the Agency, a suwmary of srogress so that all persons
concerned would have an opportunitiy not only to be informed of the
direction in which the plan was going but also to make whatever
comuents or suggestions they wished to with respeet to the plan.

8o The Gareer Service Committee made a Progress Repori to
the DCI on 22 Jemuary 1952 in which the general framework of the
proposed Career Service Program was sketched, On 7 March 1952 the
Committee received the DCIts comments on the Progress Report which
1listed eight major points, each containing a number of items which
the DCI wished to have considered. As a result of this, four of
the Morking Oroups were called back into existence, a new one

established, and during the months of April and May the final matters

of controversy were resolved, and the final details of the projosed

Program were planned.

9. The Final Report of the Committee was transmitied to the
DCI on 11 June 1952, and he approved it on 13 June 1952,

10, Meetings of the Cormittee and its working Groups for which

agenda, minutes and records are available are as follows:

Career Service Comiittee Septe 1951 = June 1952 28

Working Group ony
Selection Criteria oct, 1951 = Jan, 1952 13
Buployee Rating Oct, 1951 = Jan. 1952 17
Career Benefits Oct. 1951 = fpr. 1952 20
Trainees Ooct, 1951 = Apr. 1952 18
Extension Training Oct., 1951 = Jan, 1952 12
Rotation Oct, 1951 - ipr. 1952 16
Personnel Developrent Program Jan. 1952 = 2pr, 1952 10
Honor Awards May 1552 « June 1952 é
Special MHeetings 3
Total Mestings 143
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